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Uuming Conﬂi.ct into Consensus President

Maryland Lead Poisoning Prevention Commission
Strategic Planning Meeting
January 10, 2019

Historic Oakland Sterrett Room 5430 Vantage PRwad| Columbia, MD 21044 (410)-730-4801

Expected outcome: a) 3-5 year goals for Commission work
b) identify strategies to reach those goals

Times are approximate, 15 minute am and pm bredktake place
8:30 Registration/Continental Breakfast

9:00 Welcome -- Pat McLaine, Paula Montgomery
Agenda Review, Ground Rules—Ellen Kandell

9:15 Identification of goals
» What one or two big things would you like to see the Maryland Lead Commission
accomplish in the next 12 months (calendar year 2019)?
» What one or two big things would you like to see the Maryland Lead Commission
accomplish in the next 12-36 months (calendar years 2020 — 2021)?
» What one or two big things would you like to see the Maryland Lead Commission
accomplish in the next 36-48 months (calendar years 2022-2023

11:15 Goal selection-multivoting

Noon Lunch

12:45 Identification of strategies for the seleagedls—small group break outs by goals
» What kinds of strategies are working now?
» What kinds of strategies should we consider in the future?

1:45 Small group report back on strategies and dpussion

2:30 Perioritizing strategies — multivoting if nesasy.

3:00 Legislation:
» Is there sufficient regulatory authority to pursue the goals and strategies
identified to further prevent childhood lead poisoning in Maryland? If not, what
kinds of authority are needed?

4:00 Putting it all together: next steps
4:30 Wrap up
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