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United States Army 
R id ti l C iti  I iti tiResidential Communities Initiative
By 1998, three quarters of Army soldier and family housing was in substandard condition. 
Traditional solutions would have needed 20 years to clear the maintenance backlog of more than Traditional solutions would have needed 20 years to clear the maintenance backlog of more than 
$7 billion. 

Today, thanks to the Partnerships between the US Army and the Private Sector:

 98% of Army housing (88,000 homes in 23 states at 44 military installations) is 
developed, managed, and maintained by private partners.

 The $7 billion maintenance backlog was eliminated 20 times faster then if done by traditional 
procurement methods.

 Army Leadership, Soldiers and their families are highly satisfied with spacious, modern 
communities featuring community centers, tot lots, green space and other amenities.

 RCI partners leveraging public funds approximately 10:1.

 Program transparency and accountability is maintained through joint administration and 
decision-making structure expressed in an LLC operating agreement.

 More than 70% of vendor and service expenditures go to small, disadvantaged & minority-
owned businesses.



Case Study
F t B gg RCI F il  H i g P t hiFort Bragg RCI Family Housing Partnership
 Fort Bragg, North Carolinagg
 Home of the US Army’s FORCES Command(FORCECOM), US 

Army Reserves Command, 101st Airborne, and Special Forces. 
L  Mili  I ll i  (b  l i ) i  h  W ld! Largest Military Installation (by population) in the World!
 Supports over 260,000 personnel on over 160,000 acres

 Comprised of over 600 square miles 

 Over 1,400 miles of paved roads.

 Over 2,000 miles of electric and water infrastructure

 9 On Post Schools and 11 Churches

 Annual Economic Impact of over $11 billion
 Over 6,000 Single Family On Post Homes



Case Study
F t B gg RCI F il  H i g P t hiFort Bragg RCI Family Housing Partnership
 Bragg Communities established 2003
 $360M I iti l D l t P i d (2003 2013) $360M Initial Development Period (2003 – 2013)
 $1.3B Secondary Development/Reinvestment Period (2014-2053)
 On schedule to meet or exceed all scope, budget, and schedule p , g ,

requirements.  



Public Partner Perspective
Quality of life for military families is a key issue for the well-being of the warfighter

and a significant contributor to the Army's recruitment, readiness, and retention.

 Prior to Bragg Communities, LLC
 Housing maintenance backlog
 Incremental funding for capital improvements and operations
 Disconnected funding sources, silos
 Shrinking resources and growing  requirements Shrinking resources and growing  requirements
 Onerous procurement process resulting in small one-off projects

 Public Partner’s  benefit from a Partnership solution Public Partner s  benefit from a Partnership solution
 Shared Governance and Aligned Interests =  “Partnership”

Mr. Addison D. “Tad” Davis, - Chief Executive Officer United States Army Reserve Command
(Retired Colonel, United States Army & Former Fort Bragg Garrison Commander)



Private Partner PerspectivePrivate Partner Perspective

 Reframing the problem Reframing the problem
 From building houses to building long term sustainable military 

communities

 Creating Aligned Goals and a Common Purpose

 Building Trust with our Partner
 3 Core Principles 3 Core Principles

John G. Picerne, President and CEO Corvias Group



Legal Perspective

 Creating a legal Partnership structure that incorporates:
 Transparency,  Aligned Interests,  Long Term/Commitment, Transparency,  Aligned Interests,  Long Term/Commitment, 

Flexibility, Accountability.

 Why a “LLC” Partnership?
 Shared Governance that balances control and risk for both 

partner entitiespartner entities.
 Ensures long term “50 year” commitment from both public and 

private partners
 Maximizes the private sector’s ability to leverage public funds in 

the most cost efficient manner. 

Tony Freedman, Partner Holland & Knight



Barclays is One of the World’s Largest and Oldest Banks with a $2.4 Trillion Balance 
Sheet and a 322-year History

Barclays has an Unparalleled Global Presence

Barclays is the #1 ranked underwriter of debt globally since 2010

Barclays Wealth
Finance Advisory Services
Strategic Advisory

Retail & Commercial Banking Risk Management
Syndicated Loans

Tax-Exempt Product Division
Debt Strategy and Planning 
Services

Sales, Trading 
and Underwriting

Military Housing/Project 
Finance

 $2.4 trillion in total assets

Services and UnderwritingFinance

 A2/A/A rated  Over 140,000 employees

John Germain, Director at Barclays

 Director in the Military Housing/Affordable Housing Finance Group

 Twenty-five years of experience  in raising capital for public private partnerships and 
multifamily housing programs nationwide

 Has led over $8 billion in financings including a quarter of all military housing financings in the country 

 Clients include The United States Navy, Army and Air Force, Public Private Clients include The United States Navy, Army and Air Force, Public Private 
Partnership developers and Housing Finance Agencies nationwide  
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Financial PerspectiveFinancial Perspective

 MHPI collateral very similar to Storm Water Management 
Retrofit program 

 MHPI revenue stream originates as a federal appropriation 
through DOD’s Basic Allowance for Housing (BAH)

 Storm Water Management Retrofit program also has revenue 
stream via legislative authority for a stormwater utility fee.

 Both programs contain the fundamental & prerequisite 
collateral for securitization in capital markets

John Germain, Director Barclays



Financial PerspectiveFinancial Perspective
 How does the Capital Markets view the Military Housing 

P i ti ti  M d l?Privatization Model?

 Capital market appetite is strong

 $25B in financing completed as part of the Department of 
Defense’s Military Housing Privatization Initiative from 1996-2013

 $360M for the Fort Bragg RCI Family Housing partnership $360M for the Fort Bragg RCI Family Housing partnership.

 No Risk to issuer

 No General Obligation Pledge 

 Off balance sheet financing

John Germain, Director Barclays



Financial PerspectiveFinancial Perspective

 Streamlined Partnership Debt Model
 Long term Fixed Rate Programs
 Taxable or AMT eligible
 Non Recourse
 Fully funded on Day One of the program
 Low cost of funds
 Greater Capitalization Greater Capitalization

 Standardized Debt Offerings with adequate Reserves
 Debt Service Reserve Fund  Debt Service Reserve Fund 
 Maintenance / Replacement reserves
 Construction contingencies

John Germain, Director Barclays



DisclaimerDisclaimerThis document has been prepared by Barclays Capital, the investment banking division of Barclays Bank PLC ("Barclays"), for information purposes only. This document is an indicative summary of the terms and 
conditions of the securities/transaction described herein and may be amended, superseded or replaced by subsequent summaries. The final terms and conditions of the securities/transaction will be set out in full 
in the applicable offering document(s) or binding transaction document(s).

This document shall not constitute an underwriting commitment, an offer of financing, an offer to sell, or the solicitation of an offer to buy any securities described herein, which shall be subject to Barclays’ 
internal approvals. No transaction or services related thereto is contemplated without Barclays‘ subsequent formal agreement. Barclays is acting solely as principal and not as advisor or fiduciary. Accordingly you 
must independently determine, with your own advisors, the appropriateness for you of the securities/transaction before investing or transacting. Barclays accepts no liability whatsoever for any consequential p y y pp p y g g y p y y q
losses arising from the use of this document or reliance on the information contained herein.

Barclays does not guarantee the accuracy or completeness of information which is contained in this document and which is stated to have been obtained from or is based upon trade and statistical services or other 
third party sources. Any data on past performance, modelling or back-testing contained herein is no indication as to future performance. No representation is made as to the reasonableness of the assumptions 
made within or the accuracy or completeness of any modelling or back-testing. All opinions and estimates are given as of the date hereof and are subject to change. The value of any investment may fluctuate as a 
result of market changes. The information in this document is not intended to predict actual results and no assurances are given with respect thereto.

Barclays, its affiliates and the individuals associated therewith may (in various capacities) have positions or deal in transactions or securities (or related derivatives) identical or similar to those described herein.

IRS Circular 230 Disclosure: Barclays Capital and its affiliates do not provide tax advice. Please note that (i) any discussion of U.S. tax matters contained in this communication (including any attachments) cannot 
be used by you for the purpose of avoiding tax penalties; (ii) this communication was written to support the promotion or marketing of the matters addressed herein; and (iii) you should seek advice based on your 
particular circumstances from an independent tax advisor.

BARCLAYS CAPITAL INC., THE UNITED STATES AFFILIATE OF BARCLAYS CAPITAL, THE INVESTMENT BANKING DIVISION OF BARCLAYS BANK PLC, ACCEPTS RESPONSIBILITY FOR THE 
DISTRIBUTION OF THIS DOCUMENT IN THE UNITED STATES  ANY TRANSACTIONS BY U S  PERSONS IN ANY SECURITY DISCUSSED HEREIN MUST ONLY BE CARRIED OUT THROUGH DISTRIBUTION OF THIS DOCUMENT IN THE UNITED STATES. ANY TRANSACTIONS BY U.S. PERSONS IN ANY SECURITY DISCUSSED HEREIN MUST ONLY BE CARRIED OUT THROUGH 
BARCLAYS CAPITAL INC., 200 PARK AVENUE, NEW YORK, NY 10166. 

NO ACTION HAS BEEN MADE OR WILL BE TAKEN THAT WOULD PERMIT A PUBLIC OFFERING OF THE SECURITIES DESCRIBED HEREIN IN ANY JURISDICTION IN WHICH ACTION FOR 
THAT PURPOSE IS REQUIRED. NO OFFERS, SALES, RESALES OR DELIVERY OF THE SECURITIES DESCRIBED HEREIN OR DISTRIBUTION OF ANY OFFERING MATERIAL RELATING TO 
SUCH SECURITIES MAY BE MADE IN OR FROM ANY JURISDICTION EXCEPT IN CIRCUMSTANCES WHICH WILL RESULT IN COMPLIANCE WITH ANY APPLICABLE LAWS AND 
REGULATIONS AND WHICH WILL NOT IMPOSE ANY OBLIGATION ON BARCLAYS OR ANY OF ITS AFFILIATES.

THIS DOCUMENT DOES NOT DISCLOSE ALL THE RISKS AND OTHER SIGNIFICANT ISSUES RELATED TO AN INVESTMENT IN THE SECURITIES/TRANSACTION. PRIOR TO 
TRANSACTING, POTENTIAL INVESTORS SHOULD ENSURE THAT THEY FULLY UNDERSTAND THE TERMS OF THE SECURITIES/TRANSACTION AND ANY APPLICABLE RISKS.

Barclays Bank PLC is registered in England No. 1026167. Registered Office: 1 Churchill Place, London E14 5HP. Copyright Barclays Bank PLC, 2008 (all rights reserved). This document is confidential, and no 
part of it may be reproduced, distributed or transmitted without the prior written permission of Barclays.
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